
 

 

Coulwood Community Council Board of Directors Meeting 
Agenda/Minutes  

July 13,  2026 

Call to Order, Invocation, Pledge of Allegiance – 7:02 pm 

Attendees & Guests 

●        Board members: Tamara Haygarth (TLH), Amanda Chambers (AC), Alex Yourish 
(AY), Hannah Griffith (HG), Abby Limauge (AL), Emma Spaulding (ES), Christine Patino 
(CP) 
●        Guests: Lydia Doll Rozier 
●        Acknowledgment of Guest Concerns: 

○        Lydia presented updates about pool management 
■        7 party rentals this year at the pool 
■        Request for the board to consider: 

●        reviewing pool rental process for next year, price, deposit, etc. 
●        renting to non-members 
●        summer camps, daycares, etc 
●        offering swim lessons next year 
●        night swim times 
●        purchase new umbrellas – hand crank and tilt 
●        request to have all this info finalized by March 2027 

■        Draft of a solicitation letter to swimming and country clubs in 
Charlotte asking if they are planning to replace their pool deck furniture 
to consider donating part of all of the furniture to us. 

■        End of year pool party in the evening on Saturday, September 12 

■        Mount Holly Pool is closing – may be an opportunity to get new 
members and also to potentially have their deck furniture and or 
umbrellas donated 



 

President’s Remarks 

●        Abby’s leave starts later this week on Thursday, July 16 

●        Christine will lead the meetings during Abby’s leave 
●        Amanda will respond to coulwoodhillscommunity@gmail.com during Abby’s leave 

○        Planning to schedule the library emails to go out 

○        Discussed sending out an email this week to notify everyone that there may 
be delayed responses 

Approval of Previous Meeting Minutes 

●        June Meeting Minutes approved by (HG), second (AY) 

Treasurer’s Report (ES) 

●        Treasurer report for July will be reviewed in August 
 

 Committee Reports 

Welcoming/Public Relations (TLH/AC) 

●        Tried all the houses on the list in June and gave out another 10 packets! 
●        Jane is helping now and was able to give packets to 2 more! 
●        I have talked to two more while at the pool who haven’t been home when I’ve tried 
them so we are going to leave packets on their doors this week – Jane gave these out 
today! 
●        There are currently 5 under construction and another 7 on the list to connect with 
●        I’m out of packets and will make a new batch in the next couple of weeks but 
waiting on more prints of a swim team flier to go in them. 

Clubhouse (CP) 

●        Report clubhouse rental income and costs/reimbursements to the financial report 
●        June - 5 rentals, July 5 rentals 



 

●        Library events are starting this week 
●        June 2026: $1850 in income  with $600 refunded for deposit and $190 for cleaning =  
$1060 net 
●        2026  year to date: $11250 income with $3720 refunded for deposits, $380cleaning, 
$110.80 clubhouse supplies = $7039.20 net for 2026 

Pool/Neighborhood Membership (AL) 

●        Consider renting to non-members (brought up last month to discuss further) – 
discussed earlier 
●        Pool well updates – running now but water is very muddy 
●        Women’s shower out of order/update – leak in the ceiling – will be fixed by pool 
management company 
●        156 pool accounts, have lost 49 accounts (28 family, 12 senior, 9 single) that had 
joined last year and not this year, but also 32 new members (26 family, 2 senior, and 4 
single)  this year that were not 

●        25 community members 

●        ~$700+ in parade entries 

●        6 Coulwood sponsorships 

Building/Grounds/Maintenance (AY) 

●        Next fall work day will be September 26 

Fundraising () 

●          

Marketing/ Communication (AC) 

●        Next Board Meeting - August 10 
●        Discuss posting to recruit new board members 

·     ​ List of Coulwood Events: (Only promote what is bolded) 



 

o   August 4th - National Night Out - Emma 

        ​ Review planning document from Emma and volunteer for specific 
items 

o   November 7th / Rain date Nov 8th  - Fall Festival – The Haygarths 

o   December 12th - Caroling in the Park - The Baumgartners 

  

 Unfinished Business 

●        Consider making a post for volunteers to take the trash out 

New Business 

Next Meeting – Monday, August 10, 2026 

Adjournment -  pm 

 


