
 

 

Coulwood Community Council Board of Directors Meeting 

Agenda/Minutes 

November 10,  2025 

Call to Order, Invocation, Pledge of Allegiance – 7:03 pm 

Attendees & Guests 

●        Board members: Thomas Haygood (TH), Tamara Haygarth (TLH), Jenna Restrepo (JR), 
Amanda Chambers (AC), Alex Yourish (AY), Hannah Griffith (HG), Leslie Campbell (LC), Abby 
Limauge (AL), Emma Spaulding 9ES) 
●        Guests: Morgan Eberly & Brad Margist, Gus 
●        Acknowledgment of Guest Concerns: n/a 

President’s Remarks 

●        Winter is our quiet time where we begin planning for the year to come – board retreat in 
December, budget planning, and pool management updates 

Approval of Previous Meeting Minutes 

●        October Meeting Minutes approved by (LC), second (HG) 

Treasurer’s Report (LC) 

●        August Treasurer report approved by (JR), second (AL) 
○        Concessions and Clubhouse rental income will be added to the August statement 

●        September Treasurer report approved by (HG), second (AC) 
●        October Treasurer report approved by ( ), second ( ) 

○        Will be reviewed at November’s meeting 
●        Annual budget review 



 

○        Gus suggests adding a separate page for pool loan details as transparency for the 
community – total loan amount, when loan is due, and how much we pay 
monthly/annually 

 

 Committee Reports 

Welcoming/Public Relations (TLH/AC) 

●        Tons of houses have sold in the past 2 months and with most being the newly built houses, 
we put together all new welcome packets that include fliers and coupons from local businesses: 
the library, Mission City Church, Hollywood Feed, Johnny Brusco’s, Jeremiah’s Ice, Nana 
Morrison’s, and Sports Page. The Barracuda’s Swim Team will have a flier in the packets now 
too. 
●        Aiming to give out packets to all the newly built sold houses the day before the Fall Festival 
along with a flier about the event. 

Clubhouse (JR) 

●        6 events in October, 6 booked events in November 

Membership/Grievance (HG/HW/AC/LC) 

●          

Building/Grounds/Maintenance (TH/AY) 

●        Motion activated lights at clubhouse 
●        Vote on camera and door access for clubhouse and pool 

○        AC, HG, JR, AL, LC all vote to compete clubhouse and pool camera/door access 
together using the stock fund donation received fall 2025. 

■        Absent board members  (ES, AY) also voted for the above 

●        A home on Melwood had gunshots shot through their car and home in October 

Fundraising 



 

●        The following businesses have donated raffle prizes for the Fall Festival: Sport’s Page, Nana 
Morrison’s, Johnny Brusco’s, Jeremiah’s Ice, Ace Hardware, First Watch, and Hollywood Feed 

Marketing/ Communication (AC) 

●        Next Bunco Night – 
●        Next Board Meeting - December 8 

·     ​ List of Coulwood Events: (Only promote what is bolded) 

·         November 15th - Fall Festival – Tamara, Hannah, and Holly 

·         November 17th – City Rezoning Public Hearing 

·         December 19th - Caroling in the Park – Kim 

Unfinished Business 

●        Discuss how we would like to allocate the donated $10,000 stock funds 

●​ Partially allocated to updating the pool and clubhouse security systems 
●        Select date for board retreat in December 

●​  

New Business 

●        Board retreat topics – Clubhouse rental increase to be reviewed, approved and implemented 
starting 2026 

  

Next Meeting – Monday, December 8, 2025 

Adjournment -  8:15pm 

  

 


